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Importance of Executive Coaching
Introduction
Coaching can be defined as a process that improves performance, as it focuses on present and real-life situations that affect the future. Over the past seven weeks, I have been able to learn and benefit from the insightful coaching classes. I have also learned the importance of executive coaching in professional and personal life, and this will improve my experience in general. Coaching has also enabled me to learn practical skills for communication and feedback among peers, which prepares my future career (Athanasopoulou & Dopson, 2015). I feel comfortable after attending the coaching classes that I will have an impact in an organization and help it to achieve more production. Aspects such as motivation, self-efficacy, self-esteem, communication and goals, the MI, AI, and the 5-D cycle and the importance of the International Coach Federation signify executive coaching in an organization.
Motivation
It is imperative to focus on some specific areas in the process of coaching. One such area is motivation, which is believed to trigger performance for all the workers in all the activities they do. In the case of setbacks and disappoints in an organization, the aspect of motivation allows people to be a focus on the set goals and objectives. For the process of coaching to succeed, clients must be motivated through reinforcements and building strong relationships. On the same note, goals, and objectives are achieved because workers conduct duties as a team since they all share one common goal. Building strong relationships permits organizations to work together, even though workers have diverse backgrounds and various levels of education (Grant, 2016). Motivation will allow me to continue working hard to achieve my goals. For that reason, I will use the aspect of motivation in my studies, especially at the university level, as I prepare to obtain a Master’s degree in coaching. 
Self-efficacy
Self-efficacy can be defined as the belief that an individual has while carrying out goals, objectives, and tasks. The coaching process is complemented and governed by self-efficacy. Workers in the organization feel motivated to keep pressing hard to achieve goals for the benefit of the organization. High levels of self-efficacy for workers is likely to enable them to complete duties promptly. Workers who have loads of experiences are likely to have high levels of self-efficacy since they feel they are competent enough (Moore, Jackson, Moran-Tschannen, 2016). For that reason, they are always eager to learn new ideas and approaches to improve them professionally at the same time, improve the organization. Vicarious experience in the context of motivation also determines the level of self-efficacy. Arguably, the vicarious experiences involves observing people as they complete and perform activities that define them. In the future, I wish to apply the concepts of vicarious experiences and complement them with executive coaching to complete different activities successfully at the university level. The aspect of self-efficacy is likely to benefit me as I aim to take broad steps perfecting my skills as far as being an executive coach is concerned.
Self-esteem
The aspect of self-esteem is very critical in the process of coaching. Self-esteem comprises feelings of trust, confidence, and qualities in an individual. For the process of coaching to be productive and successful, self-efficacy must be accommodated, for it revolves around the ideas of authenticity and values. In other words, accommodating authenticity is to bear an excellent level of self-awareness, while making good choices that go in line with the benefits that one embraces (Passmore, Underhill & Goldsmith, 2018). Values reflect different beliefs in workers, and as such, coaching can improve and changing negative perceptions. Notably, self-efficacy will push permit workers in the organization to overcome their weaknesses, and as such, this will enable them to grow professionally. I plan to apply the aspect of self-efficacy in coaching at the university level as I aim to prepare for coaching in the future.
Communication and Goals
Communication and setting of goals are fundamental areas of coaching. Every organization needs effective communication to ensure all its basics are completed in time. Effective communication allows all the workers to know about the mission and goals of the organization, and as such, they can improve performance (Athanasopoulou & Dopson, 2015). Moreover, effective communication will allow the managers or coaches to interact with workers at all levels to make sure the organization is headed in the right direction. Managers should aim at initiating strategies that can improve effective coaching, such that all workers can comfortably communicate and express ideas or thoughts without the fear of discrimination. In the future, I wish to embrace effective communication and goals at my studies in the university level as I aim to perfect coaching as a future career.
Appreciative Inquiry
Appreciative inquiry complements and improves coaching. It means different ways of seeing, which is also the worldview process that fuels positive changes among different groups, communities, and organizations. On the same note, appreciative inquiries are characterized by assumptions that human systems have components that improve life (Moore et al., 2016). As far as motivation is concerned, models of appreciative inquiries replace issues with innovation. Innovation makes sure that problems are solved before they become intensified, and as such, solving problems when they are at their early stages saves time and resources. One primary benefit of appreciative inquiry is its use to generate optimism and positivity among workers. It also ensures that the behaviours for workers reflect the mission and goals of the organization. Coaches have been using appreciative inquiry to motivate members and clients towards cooperating in conversations that are associated with their vitality.
Motivational Interviewing and 5-D Cycle
Motivational interviewing is a fundamental method in coaching. As such, motivational interviewing is a counselling method that permits persons to solve and handle their ambivalent feelings and insecurities to discover internal motivation, which is needed to influence their behaviours positively. Motivational interviewing can also be defined as a short-term process, empathetic, and practical method that embraces the challenges experienced while making changes in life (Moore et al., 2016). It continues to be a vital model in coaching because it is used to eradicate reluctance, resistance, and ambivalence. Additionally, tools that govern motivational interviewing are used practically to ensure that members can remove inconsistency in the coaching process. The primary aim of removing the uncertainty is to have a conducive environment that can allow workers to share their needs, intentions, and feelings.
Additionally, the 5-D cycle is crucial for it provides a practical and generative process that is used to approach change for all levels in systems in the process of the coaching process. The 5-D cycle comprises of aspects such as to define, discover, dream, design, and delivery (Moore et al., 2016). Define emphasizes and clarifies the areas of work which is supposed to be considered in the organization. The aspect of discovery is governed by dialogue, which is seen as a way of finding what works and does not. It also tends to rediscover the strengths and success in the organization. Dream permits individuals to identify the dreams that an organization has, and as such, the organization can determine its aspirations, wishes, and hopes to keep moving forward. In addition, design aims to combine the imagination and discovery that may benefit the organization (Moore et al., 2016). Deliver tends to determine how the designed and delivered into groups, organizations, and communities. For that reason, members can accommodate change through the five stages. Therefore, I perceive the AI, MI, as well as fundamental coaching practices, which will allow me to approach coaching both at the university level as I prepare for my future profession.
Importance of the International Coach Federation
The International Coach Federation is a significant platform that aims to advance the coaching profession to take it to the next level and also make it a central part of society. The International Coach Federation has been assumed to be the primary accrediting and credentialing body for training and coaching programs (International Coach Federation (2012). Besides, the International Coach Federation will complement my executive coaching, for I will embrace both local and global connections. With the help of the chapter events, I will be in a pole position to interact and network with other coaches and peers, and as such, I will be able to help other communities to be able to thrive and flourish in events like the International Coaching Week.
Additionally, I will seek to develop insights that will permit me to promote a sense of awareness in coaching upon practicing executive coaching. For that reason, I will also be in a position to monitor regulatory and potential actions that are likely to affect executive coaching. Besides, the International Coach Federation is imperative since it permits lifelong learning and professional development (International Coach Federation, 2012). This body gives its members favourable discounts, which is seen as a way of motivating them to take part and remain in the coaching field. Therefore, I am bound to benefit from the professional learning practices, tools, tips as well as the emerging trends which may affect executive coaching.
Christian Worldview
One Bible verse that explains the importance of coaching is Proverbs 9:9. It asserts that ‘‘Instruct a wise man, and he will be still wiser, Teach a righteous man, and he will increase his learning’’ (Version, 2017). I hope to use this verse in the coaching process as a source of motivation since it is a vital aspect that encourages members in an organization. Besides, I will make sure that members, as well as core-workers, tend to increase learning via coaching. The verse also hints of the essence of giving instructions among workers, since coaching comprises the provision of instructions. These instructions are bound to allow all members to feel content and fit based on the specifications of the organization. In other words, I will use this verse as a parameter in the coaching process.
Conclusion
Conclusively, the process of coaching is complemented by tools such as AI, MI, and the 5-D cycle and aspects such as communication, self-esteem, self-efficacy, and motivation and the International Coach Federation body are vital in coaching. As such, the practice of coaching continues to be a critical activity in any organization. On the same note, coaching is a practical activity that allows coaches and managers to solve problems, and as such, this improves production and performance. Coaching also benefits multiple areas such as business, sports, learning, and life on a general level. Effective coaching can be used as a tool that can lead to change since new approaches, ideas, and beliefs that fuel success, as well as development, is embraced. Therefore, coaching permits all workers in an organization to push for development and make concrete decisions in all the activities they do.
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